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Athens Wellbeing Project: Introduction & Overview 

The AWP is an unprecedented collaboration among the Athens-Clarke County Unified 
Government, Clarke County School District, Athens Area Community Foundation, Family 
Connection-Communities in Schools, United Way of Northeast Georgia, the Athens Housing 
Authority, and the University of Georgia. Our mission is to integrate the planning and activities 
of local institutions, organizations, and community stakeholders through the collection and 
sharing of a primary, representative data set with a greater level of geographic specificity than 
was previously available in our community. 

The purpose of the Athens Wellbeing Project (AWP) is to assist our community leaders and 
institutions by providing a comprehensive snapshot of our community's unique needs and assets 
in Athens-Clarke County. The nature of the AWP collaboration should also allow for increases 
in efficiency and more effective use of public funds to conduct the necessary needs assessments 
to meet legal requirements and accreditation criteria of local institutions.  
 
The first specific use of the AWP is to inform and empower Local School Governance Teams 
(LSGTs) with neighborhood-level survey data. These data will be used to develop strategic plans 
and innovative programs for schools and neighborhoods throughout our community's transition 
to a Charter System. 
 
Athens Wellbeing Survey Instrument 

The Athens Wellbeing Survey was developed through a participatory process that included the 
AWP research team, the AWP advisory committee, and community stakeholders that contributed 
input into the kinds of information desired to assess wellbeing in Athens Clarke County. Over a 
nine-month period in 2016, social service providers and leaders of community institutions were 
asked what they wanted to know in order to have the necessary information to improve service 
delivery to their clients and to make progress in achieving their organizations’ mission. This 
feedback was collected by AWP advisory committee members and submitted to the research 
team. The research team then compiled the feedback into a list of variables/constructs to include 
in the survey.  

The survey, also referred to as the “survey instrument,” was ultimately organized into several 
areas. For the purposes of this project, each topical area is called a “domain.” Domains included 
in the survey had broad areas of applicability across stakeholders and community institutions and 
included: health, lifelong learning (education across the lifespan), housing, community safety, 
and civic vitality. In addition to these domains, a core of demographic and household 
characteristic questions were included that is hereafter referred to as the “survey core.” The 
survey core included important questions on age, family size, race, ethnicity, income, program 
participation, education level, veteran status, county residence, and other indicators that are 
essential in quantitative analysis. 

In order to make sure the survey instrument collected the information needed by community 
stakeholders, validated questions were used when possible. In each domain, many of the 
questions were validated measures collected from other surveys used in communities across the 



United States. This served two purposes: first, it ensured that the individual questions we used 
were validated and measured what we intended to measure; second, it provides an opportunity to 
compare Athens Clarke County findings to national surveys such as the American Housing 
Survey (from which we pulled relevant housing domain questions) and the National Election 
Survey (civic vitality domain measures).  

The process for survey instrument development was an iterative process and collaboration 
between the research team and AWP advisory committee members. The process focused on 
achieving an instrument that met the needs of community stakeholders operating across survey 
domains. 

A critical component of executing this work was achieving approval from the University of 
Georgia’s Institutional Review Board (IRB) to conduct the project. The project was submitted to 
IRB in June 2016, and after being reviewed was determined that it was not deemed “research,” 
but rather was a project designed to provide research and analysis to stakeholders in the Athens 
Clarke County community. Thus, the project was exempt from further IRB oversight (IRB Study 
ID #00003747).  

 

  



Athens Wellbeing Sampling Frame 

The sampling plan for the Athens Wellbeing Project (AWP) was designed to obtain a random 
sample of county residents representative of the total population of Athens-Clarke County.  The 
first step in selecting the AWP sample was to create a list of all residence or living communities 
(i.e. apartment buildings, public housing communities, mobile home parks, and retirement 
communities) in Athens-Clarke County.  This list, hereafter referred to as the sampling frame, 
was used to select a residence. For the purposes of the AWP, the unit of analysis is 
conceptualized as the household. Within each selected residence, a single resident living in the 
household received the AWP survey and was asked to respond on behalf of all residents living in 
the household. This person is hereafter referred to as the respondent.   

To create a sample that represented the population of interest the sampling frame needed to 
include all Athens-Clarke County residences1. Sources for these lists included the Athens Clarke 
County Unified Government Department of Housing & Community Development and the 
Athens Housing Authority. The list of residences was comprised of the following types of 
dwellings: 

• Single family residences, condos, and duplex buildings from the Athens Clarke County 
Planning Department 

• Apartment complexes2 
• Public Housing communities  
• Mobile home parks 
• Retirement communities 

Next, the sampling frame was evaluated to determine which Athens-Clarke county residents 
might be underrepresented or missing from the frame completely.  During the evaluation of the 
sampling frame, we determined that homeless and transitional residents could be missing from 
the frame. For the purposes of the AWP, we defined homelessness according to the McKinney–
Vento Homeless Assistance Act of 1987 (Pub. L. 100-77, July 22, 1987, 101 Stat. 482, 42 U.S.C. 
§ 11301).  

Using the McKinney-Vento definition means that we defined homelessness more broadly than 
only including individuals with no shelter or residing in homeless shelters. This definition also 
encompasses individuals who might be living with friends or family members or otherwise 
“transitional” situations. The vulnerable nature of homeless and transitional residents presented 
special challenges in constructing the sampling frame, and as a result we had to “select” them 
into the AWP sample differently from other residents. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1	  We	  recognize	  due	  to	  residents	  moving,	  deaths,	  and	  potential	  inaccuracies	  in	  the	  lists	  that	  some	  individuals	  may	  
not	  have	  been	  represented	  by	  our	  list	  of	  Athens-‐Clarke	  County	  homes.	  	  To	  the	  best	  of	  our	  abilities	  we	  included	  
2	  Note:	  apartment	  complexes	  identified	  with	  at	  least	  a	  75%	  University	  of	  Georgia	  student	  population	  were	  
excluded	  from	  the	  sampling	  frame.	  



The approach taken for this special population included sampling from nonprofit and faith-based 
service providers, in addition to working with the Clarke County School District to offer the 
survey to families who might meet the McKinney-Vento criteria. 

 

Athens Wellbeing Sample Design 

After building the sampling frame, the next step was to determine sample design.  The sample 
design dictates how residents are selected to be a part of the sample.  There are many different 
types of sample designs; depending on the specific goals of a given study some designs are more 
efficient than others.  Taking into account the many goals of the AWP, it was determined that a 
stratified random sample of Athens-Clarke County residences would be the most efficient and 
provide the most useful data to address these project’s goals.    

A stratified random sample is a sample design where the population of interest (in this case, 
Athens Clarke County residents for the AWP study) is divided into smaller groups known as 
strata. The strata are typically formed based on analysis goals or similarities of the members in 
the population.  Within each stratum, a random sample is selected.  The random samples from 
each stratum are pooled together to form the overall random sample representing the population 
of interest. 

The first set of stratification variables aimed to provide Clarke County School District data at the 
school zone level.  There are 16 elementary attendance school zones in Clarke County School 
District, covering all of Athens-Clarke County.  For the purposes of the AWP, elementary school 
attendance zones were conceptualized and hereafter referred to as neighborhoods. All residences 
were assigned to one of the 16 school neighborhood zones to comprise 16 strata.  See Figure 1 
for a map of the neighborhood zones. 

Next, the sample design was extended to include vulnerable populations and create an additional 
four strata:  low-income households in public housing, low-income Latinx, seniors in retirement 
apartments/living, and the homeless/transitional population.  Again, this was to ensure that the 
sample data are representative in nature of all Athens Clarke County residents. In total there 
were 20 mutually exclusive strata3. Within each stratum, residences were randomly selected with 
the goal of obtaining 200 completed surveys for each stratum4.  The sampling details and final 
sampling results for the different strata are described below. 

 

 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
3	  Although	  the	  strata	  for	  sampling	  purposes	  were	  mutually	  exclusive,	  for	  analysis	  purposes	  individuals	  can	  be	  re-‐
assigned	  to	  other	  strata.	  	  For	  example,	  responders	  from	  the	  low-‐income	  stratum	  may	  be	  re-‐assigned	  to	  the	  school	  
zone	  stratum	  they	  live	  in	  or	  elderly	  responders	  may	  be	  re-‐assigned	  to	  the	  school	  zone	  they	  live	  in.	  	  When	  analyzing	  
the	  data	  at	  the	  school	  zone	  level	  we	  will	  re-‐assign	  all	  respondents	  from	  the	  four	  vulnerable	  populations	  strata	  to	  
the	  	  school	  zone	  area	  in	  which	  they	  reside.	  	  	  	  	  	  	  
4	  The	  exact	  precision	  depends	  on	  the	  final	  analysis	  weights,	  population	  size	  for	  the	  given	  stratum,	  type	  of	  analysis	  
conducted,	  and	  resulting	  estimate.	  	  	  



Figure 1. Clarke County School District “Neighborhood” Attendance Zones. 

 

 

Athens Wellbeing Sampling Results  

Stratum 1 – 16.  Neighborhood School Zone Strata 

In the 16 single-family residence neighborhood strata, 285 residences were randomly selected 
using SAS® software (version 9.4).  In these strata, a response rate of 70% was assumed, thus 
the sample of 285 was expected to yield 200 survey completes.  In total, 285 single family 
dwellings*16 neighborhood school zones= 4,560 residences that were selected for the 
neighborhood-level sample.  This complete list of 4,560 selected residences was broken into 
neighborhood-level, de-identified lists and given to the data collection teams.  

In addition to the single-family residents, apartments, condos and duplexes were also sampled in 
the neighborhood strata.  For these units we began with a list of the buildings instead of a list of 
individual residences.  In the sampling frame there were 314 duplexes, 96 apartments and 161 
condos.  Nine duplexes were randomly selected, for which attempts were made to obtain survey 
responses from both residences living in the duplex.  Among the apartment complexes, 21 were 
randomly selected. Across each of these complexes, data collection teams were instructed to 
randomly select 276 units to receive a survey.  In addition, seven condominium complexes were 



selected, with 93 units across the seven condos selected by the data collection team.  In total, 387 
residents from a duplex, condo, or apartment received the survey.  

Stratum 17. Low-income  

The low-income stratum contained both public housing complexes and mobile home parks.  In 
this stratum, four mobile homes parks were included:  Country Corners, Highland Greens, 
Cherokee, and Hallmark.  Pinewoods Mobile Home park was excluded from this stratum and 
assigned to stratum 18 discussed below.  Also included were eight public housing complexes:  
Broadacres, Nellie B, Parkview Extension, Rocksprings Homes, Scattered East, Scattered West, 
and Parkview Homes.  Denney Tower, a senior public housing complex, was excluded from this 
stratum and included in stratum 19 discussed below5.   

Among the four mobile home parks, a list of all units was unavailable. Thus, data collection 
teams were instructed to randomly select residences on-site.  The number of residences selected 
at a given mobile home park was proportional to the total number of residences at each mobile 
home park, respectively.  For example, if a larger park contained more residences, more homes 
were selected in than smaller mobile home parks. 

A list was obtained for the eight public housing complexes sampled. Thus, within each housing 
complex a random sample was selected, and a list of sampled residences was given to the data 
collection team for the low-income stratum. 

In total, 254 residences were selected in this stratum.  This is less than the 286 that were selected 
in neighborhood-level strata 1 through 16. However, in the senior stratum (stratum 19), 39 were 
selected from Denney Towers boosting the number of sampled low-income residences to 254 + 
39 = 293.  Assuming the same response rate of 70% we estimated 205 completed responses.  

Stratum 18. Low-Income Latinx 

Obtaining a list of all low-income Latino families was not possible. Thus, the sample design 
included the Pinewoods mobile home park, which is predominately comprised of Latino 
families. Even within Pinewoods, obtaining a list of all units was not possible. However, the 
sample design was constructed using the best approximation available—an estimate of 200 units 
was used for this stratum. The data collection team worked to sample as many families within 
Pinewoods as possible within the data collection timeframe.  

Stratum 19. Seniors  

For the senior stratum, a list of nine retirement communities composed the sampling frame:  
Arbor Terrace of Athens, Athena Gardens, Columbia Brookside, Iris Place, Denney Towers, 
Lakewood Hills Senior Village, Morningside of Athens, Talmadge Terrace-Lanier Gardens, and 
Whispering Pines Assisted Living.   Similar to the mobile home parks, data collection teams 
were instructed to randomly select residences on site.  The number of residences selected at a 
retirement community was proportional to the total number of residences at the given retirement 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
5	  For	  analysis	  purposes	  Denney	  Tower	  and	  Pinewoods	  may	  be	  reassigned	  to	  the	  low-‐income	  stratum	  as	  needed.	  



community.  For this stratum we also assumed a response rate of 70%. Thus, this stratum’s data 
collection team was instructed to attempt surveys at 285 residences. 

Stratum 20. Homeless and Transitional Families  

There was no specific list of the population of homeless and transitional families in Athens 
Clarke County. Thus, this stratum’s design included two approaches. The first was to send a data 
collection team to homeless service providers in Athens Clarke County. These service providers 
included nonprofit organizations offering a variety of social services to families included but not 
limited to housing, food assistance, clothing, and job training. The team worked to survey as 
many respondents as possible at various locations. The second approach was to provide paper 
surveys to service providers and individuals working directly with homeless and transitional 
families.    

 

Data Collection Strategy  

The data collection strategy included a multi-prong approach, and was designed to increase the 
probability of having as many surveys completed as possible. This strategy included offering the 
survey in several modalities: an online-version respondents could access with their unique survey 
identification number (described below) using the Qualtrics system; a paper-based version for 
respondents who did not have internet access or felt more comfortable completing the survey in 
this manner; and an iPad version that was administered by in-person data collectors comprising 
stratum-level data collection teams.6 The survey instrument was available in both English and 
Spanish versions. 

In-person data collection occurred from mid-September through mid-November of 2016 over an 
eight-week period. Online and paper-based survey collection was extended through the month of 
January, with a special focus on strata 17 through 20.  

Each household in the sample was assigned a unique 5-digit identification number. By using this 
number, hereafter referred to as the Survey ID, data analysis connecting each unique response 
with the geographic location of the household is possible. The Survey ID was not connected to 
the identity of respondents. Respondents were given their Survey ID and asked to enter the 
identification number (for online and iPad versions), and to record the number on the paper-
based version, before completing the survey.  

In order to increase response rates, incentives for participants were included as part of the 
methods for survey collection. To incentivize survey completion, respondents were entered into a 
weekly drawing for a grocery gift card. Weekly raffles were conducted using randomly drawn 
Survey ID numbers. Once the respondent completed the survey, they were instructed to use their 
Survey ID to check the AWP website and claim their prize if their number was drawn. 

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
6	  The	  iPads	  used	  for	  data	  collection	  utilized	  the	  Qualtrics	  mobile	  application.	  Teams	  accessed	  the	  survey	  from	  the	  
application,	  assisted	  the	  respondent	  in	  completing	  the	  survey,	  and	  then	  uploaded	  the	  completed	  survey	  to	  the	  
online	  system.	  All	  in-‐person	  completed	  surveys	  were	  then	  downloaded	  for	  data	  analysis.	  



 

Data Collection Teams 

The primary mechanism for data collection was in-person administration of the survey 
instrument, conducted by data collection teams. Data collection teams were composed of a 
Neighborhood Leader—an infrastructure already existing in the community under Family 
Connection-Communities in Schools. Each neighborhood was assigned a Neighborhood Leader 
who has experience living and working in Athens and engaging with their local community. The 
Neighborhood Leader was the manager of each data collection team. 

Data collection team members were graduate students from the University of Georgia’s School 
of Social Work (Masters of Social Work program) and the College of Public Health (Masters of 
Public Health program). Each data collection team consisted of one Neighborhood Leader and 
four to six graduate students. The School of Social Work students composed the neighborhood 
attendance zone teams (strata 1 through 16), and the College of Public Health students composed 
the special populations teams (strata 17 through 20). Data collection teams received two trainings 
in August of 2016 to prepare them for in-person collection throughout Athens Clarke County. 

Nonresponse Follow-up Strategy 

To increase response rates among non-respondents, two strategies were used. First, when data 
collection teams approached homes where residents were not home or did not answer the door, a 
response card was left on the door or mailbox informing them of their selection to participate in 
the AWP. Each card included the household’s unique Survey ID and instructions to complete the 
survey online. 

Second, two rounds of postcard mailers were sent to each household in the sample that had not 
completed the survey as of the date of the mailing. In each case, an identical postcard was sent to 
respondents with information on the project, instructions to complete the survey online, the 
household’s unique Survey ID, and information on chances to win the incentive for completion. 
This non-response follow-up strategy yielded approximately 200 additional survey responses. 

  



Athens Wellbeing Response Rates  

Response totals for each stratum, including individual neighborhood strata and special 
populations are included in Table 1 below. Overall, the sample included 6,328 households, of 
which 35 were identified ineligible.7  In total, 1,354 survey responses were completed. This 
translated to an overall response rate of 21.5% at the county level.  The estimated number of 
residents for each stratum and the number responding are included in Table 1 below. It is worth 
noting that the county-level sample is sufficient to provide precise estimates using sample data, 
and that the sample drawn for the AWP was representative in nature. A nonresponse bias 
analysis is being conducted to estimate the exact level of representation in the sample.8 

Table 1. Responses to AWP Survey. 

Stratum or 
Neighborhood 

Estimated 
Population Total 

 
 
Percentage from 
Each Stratum 

Number 
Responding 

Alps Road                     2,397  4.4%                       60  
Barnett Shoals                     4,293  6.8%                       92  
Barrow                     4,308  3.7%                       50  
Choice Zone-West                     1,486  6.3%                       85  
Chase Street                     2,419  5.2%                       70  
Cleveland Road                     1,936  4.7%                       64  
Fowler Drive                     1,353  5.0%                       68  
Gaines                     3,219  5.5%                       74  
Howard B. Stroud                     1,588  3.5%                       47  
J.J. Harris                         578  4.2%                       57  
Choice Zone-East                     3,119  5.2%                       71  
Oglethorpe Avenue                     2,124  4.5%                       61  
Timothy Road                     4,320  6.5%                       88  
Whit Davis                     2,297  7.6%                     103  
Whitehead Road                     2,478  6.1%                       82  
Winterville                     1,621  6.8%                       92  
Low-Income                     1,449  4.4%                       60  
Low-Income Latinx                         200  4.3%                       58  
Seniors                         836  3.6%                       49  
Homeless                         642  1.7%                       23  
Total                   42,663  100.0%                 1,354  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
7	  Examples	  of	  ineligibility	  include	  homes	  that	  were	  unoccupied	  or	  vacant	  when	  data	  collection	  teams	  approached	  
the	  residence	  for	  a	  response.	  Other	  examples	  include	  cases	  in	  which	  the	  home	  might	  not	  exist,	  for	  causes	  such	  as	  
demolition	  or	  fire	  damage.	  In	  cases	  of	  ineligibility,	  notes	  were	  made	  on	  the	  location	  and	  the	  parcel	  was	  marked	  
“ineligible”	  in	  the	  data	  set.	  	  
8	  This	  analysis	  is	  done	  by	  comparing	  distributions	  of	  variables	  among	  respondents	  for	  whom	  the	  information	  is	  
known	  versus	  non-‐respondents.	  



Weighting the Data 

After data collection was complete, an analysis dataset was created. The analysis dataset 
included the survey responses from the online, paper-based, and in-person surveys.  Data from 
the nonresponse follow up were also included.   

The next step in the process was to create analysis weights. To make inferences about the target 
population (all Athens Clarke County residents), or any subpopulations of the target population 
(strata described above), sample weights are needed. First, for all Athens Clarke County 
residents, we calculated the sample-design base weight reflecting each respondent’s probability 
of inclusion in the sample. Next, an ineligibility adjustment was applied to the weights to 
account for residents that were deemed to be ineligible. Finally, a nonresponse adjustment was 
calculated to account for sampled residents that did not respond.  The final analysis weights are 
the product of the sample-design weights, ineligibility adjustment, and nonresponse adjustment.   

The analysis weights account for variation in the probability of being included in the sample, and 
for varying rates of response across the sampling strata. These weights allow estimates to more 
accurately reflect the population totals of Athens Clarke County as a whole and populations 
within individual strata. 

 

Limitations 

The first iteration of the Athens Wellbeing Project data collection process is not without 
limitations. The most significant limitation is the number of responses obtained at the individual 
stratum level. While the level of precision at the neighborhood and stratum level is not what was 
originally estimated (and desired), there are sufficient responses to provide meaningful estimates. 
In order to increase response rates, future attempts at data collection for the AWP should include 
phases of data collection that maximize resources by taking the following approach: 1) phase 1: a 
wave of postcards is sent to households that have been randomly selected to participate—the 
postcard would describe the study and inform participants that they have been selected and ask 
them to complete the AWP survey instrument through on online option; 2) phase 2: data 
collection teams are sent to the household that have not yet responded online to administer the 
survey instrument, leaving cards on the door or mailbox when the residents are not home that 
would allow them to complete the survey online; 3) phase 3: a two prong follow-up approach 
occurs with data collection team returning to homes and another wave of postcards going to 
households that have not responded. 

The sample design used for this project was a stratified random sample. As discussed, for two 
strata in the sample (low income Latinx and homeless/transitional households), a complete list of 
households was not available. This is a limitation that inhibits the ability to truly randomly select 
these households from the total population for their respective stratum. Obtaining such lists 
would have allowed for random selection, but the available residential data and the status of 
homeless/transitional families were two barriers to achieving this in constructing the sample 
design. To overcome these barriers, we worked with community partners and social service 



providers to create a list that was as comprehensive as possible. We cannot; however, guarantee 
that all households in these specific population strata were included in the list used to construct 
the sample. 

The last limitation concerns individuals living in apartments, condominiums, and mobile homes 
in Athens Clarke County. Unlike single-family homes, a list of individual units and residents was 
unable to be obtained. Instead, a list of complexes and mobile home parks was relied upon to 
construct the sample. The information on these complexes and parks that was used provided, for 
example, the location of the complex and the total number of units therein. However, we did not 
have a list of individual families living in each unit. This would have allowed us to mail cards 
directly to individuals requesting them to respond to the survey, and might have resulted in an 
overall increased response rate. 

 

Additional Documentation 

Copies of the survey instrument and accompanying documentation are available upon request. 

 

  


